Welcome to Harpswell Sign Committee
Mission Statement

The mission of the Welcome to Harpswell Sign Committee is to solicit and select
two or more designs for a “Welcome to Harpswell” sign from among those designs
submitted to the committee by the residents of the Town of Harpswell. The selected
designs, which will be submitted to the public for a final determination, will be those that
best depict the character of our town.

The work of the Committee will be accomplished through the following steps:

e Define “resident” as it is to be used in this context

e Propose a new RFP

e Develop a timetable that provides for a final decision by the public not later than
the date of Town Meeting 2011

e Such other steps as are needed to accomplish the goal of having two “Welcome to
Harpswell” signs within one year
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